HUBBARD COMMUNICATIONS OFFICE
Sgint Hill Menor, East Grinstead, Sussex.

CenOoon. HCO BULLETIN OF JUNE 5, 1961
Franchisc. . : N o '
(Cancels earlier Process .rectives)
(D of P Reeveluate all cases, staff and public, on the basis of this bulletin
and epply this bullatin at cmoe to all cases.)

As of this date anly t..2 tollwmg processes may be used in BGCs, Central or
City Offices, excepting ¢uly Academies vhere any process may be used for training.

Process Routmes
" Routine One

~ Por all oases that show ene or imore points near the very bottom of the graph
on Traits A, B, C, D, E, ¥, and C ra2gardlecs of other test or meter criteriaz, and
for all ocases that show all points within 25 points of the top of the graph,
again regardleas of other meter or test criteria:

Le CCH's.
2. Jobirg Processing Checks.

The CCB8 are-toc be run by their earliest criteria - . Londen 157 «» which is te

say CCHs 1, 2,3, 4, are run in rotation and each only s0 long as it produces
- chang: and no lenger. Change is measured by Comm Lag or alterations of pe in
-doing process. ' Do, for iustance, CCH 1 only so long as it is producing changes in
po's responses to doing it., Twenty minutes of no-change of response should be
regarded as nul for tho moment, One then goes on to CCE 2. The same rule appliee.;
Only if po's responses are fastor or slewer or differcnt each time, coniinuc the ‘
process. Teast for twenty minutes, sgain all of vhich must produce no merked
difference of respomsc te the process, If rrocess is now nul, ge on to CCH3, . ..
Seme rules apply. Go on.to CCHA, Some rules apply. Ge 49 CCHL, Same rules apply.
Etc. etc. It is a Code Break (clause 13) to chnnge the process while the pc is
giving differcnces of timing (com lag) or attitudea of response, It is a Code
Breek (Clause 13) to fail to changc the process vhen the pec is not ginng any
&ifferences in tinming cr attitudes of responsae,

If done this way and vwith good Tonz 40 -.vonderful resulis are achiayed by the_ |
€CHs, . ) T )

\,

The case criteria is meant to cmbrace the "no auditor® ease at ﬂ*e bottou and -
the "Theetie Weetie Case® (sweetncus and light) case at the extreme top of the graph
(who will go to graph btottom berorc the cose starts up again as though the profile
were a- cylinder which vhen it goes off the tep, then appears on the bottom when
people are in "serence" va.lencos {meaning they zro wholly owrwhelmed as a thetan).

2. The Jcha.rmz.sburg Processmg fheck is the sene as the Joburg Scourity Check
enly it is nev baing used for processing pwrposes vith zreat rcsults. I have
rewritten it in HCO AT Form 3 as the Joburg Security Check and will rewrite it as
HCO W Form 4 oslling it "HGC Goin Control Check" or seme such name, vut the
questions are sbeut Lo sows. .lMeanvhile use Porn 3 as is in HGCs, Den't rowrito er
omite - :

The directions arc on the Chock form. The differonce is thet in using the .
Jobu.rg m PI‘OCOSSLI{’ these rulr - appl_f: ’ . A

1. Claar all ‘needle reaction from ony question before going on to the next
guostion, Bv-pass no roackion you scc cn the moter to the question. If you de lot
one slide, the pe will shortly compluain about being given the check, If a pe starts
complcining about tho chicck, yeu have eithor pnssed a hot guestion without getting
the withold, or he has a hot withold. Remed;': if vc comrlains oontinunlly while
being ehccked duping. processing (g_o_g in purc Security Checkirg fer the Org but in
uging the cheek in proccssing). you go back to the beginning and stert over,

2, The Joburg uscd in nrocessiug only is done in Model Scssion only. However
on the question, "are you witholding siything,” don't spend more timc than nesded
to cleoar M witholds on tle *udito ag8 @We vhole chack is devoted to withclds,

3, If pe refuscs chock altozzthicor angl you can't got on, return pe fc CCHs, do -
them a fer! more hours snd iry the choeck agein,

This is all therc is te Roa’t:.;,c Onc. CCHe and Joburgs. And the graph is now the
full criteria of when rou usc Routine Cnz. )

Continuedesson



Routine Tuo

"I‘h;s is eovered very fully in HCO Bulletin of ey 25, 1961, “Releasing and
Preparing a Case for SOF Gozls' and other current HCO Bulletn.ns.

Routine "‘t‘tO consists of *vo stops anly. ’
1. Joburg checks, given as above in Routire One.

‘2+ General Runs on Pre-lav Scale rri thout temal, using Prmry and
Secondary Seales.

3. On PT Problems of long duration (years ar within this 14 fetime only)
asgeas on meter for torminal and nul the ;ovc Arm for each level, level after lovel,
us:,ng meinly the Primary Sealo.

4. Find the PCs Hav:m,bm.ss and Confront Processes and use themzm‘“ﬂ.y earq
in each sessien a.nd at ecoch scesions eud and vhore noocded. -

For every general level flatitoned fully on the Pro-Hav level feund., glo a, Jeburg
For every PTP of Longz Duretion, completed, run a Joburg.

The Hav and Confront Processes can be found at any time but are better found
after one Joburg and one gencrel level flat toneu. S

Why all these Joburgs" As & case zains it geins in raponszbﬂit;t. As it goins
in responsibility, the pc remembers more witholis snd considers the thirgs ho has
dene more in the light af having baen overts. If the sase isn't givon = chence te
get rid ef these, it s%alls, . Or the pc is half Killed by roslizations. that ‘ho bas:
boen bad when tha.targets of his overgs unlessen from pige te ncople. "hmfc_m: .
it is brutally unkind to improve a casc without then removing the witholds row
realiged. This is also an excellent therapoutic .neckanism, - it is also an excellent
tost of a po's progross i.c,: if he has no more witholde on n new Joburg that weren's
feund on his last, tho pe isn't pro‘;ressing On suceccssive Joburgs if no new overts
and witholds show up that weren!t there before, the pc im not pragressings Yeey I've
found why casos stall 24 and. ga:u\ed only so far and then blew. Your <thanics are in
order. .

. 1‘h13 Routirg Tem, closcsiy :t‘mloned and ctrrmd out, vrill bz'ing out the state of
Relcase in from 50 to 75 hnurs,

Rouatine Three

1. SOP Geals hssessmonts for 2ools and Termizcls;
2. Rtmning SOP Gools Tcmnals Ilat en cvery lavnl,
: 3', Joburg Prmt:ess:‘mb chacks (ag in 0:e and Pwo o.bovo) ;

4., Use of Hav and ConZront Proccsses 23 in Routm\, Two ar tmc’luxg new an
und Confront Proeccsscs as cnso gots more abic _

This is the full oxtont of the thiugs used in Routine 3. -
Routinus 2 and 3 arc not erossed or intermixed.

“Routine 3, if ore is export indecdy ean be done on any cose but onc ecn make .
m:.sto.:ces, find the wrong gnal or terminal, and se, until fully bri Tofed ond flawless
in TRs, E-mctor, Model Session and Assessing, an auditor will get merc case gains .
per unit of timc by using Routinc Two. When he exr she is a Reloaso, it is much er,sz.er
some day to kave Routine 3 theo. completed if the porson is Roleased first. .

In shert, for smre.zains until you arc surc of your tqols, as Tmtﬂd above, usa
Routives 1 and 2, Vhen you are perfcet in handling SOP Goal:s, do outme } on pc..,. K

WARHNIKGE
®3 running gencrel vuns and SOP goals .Tcmim‘.ia on Pre Hov Levels, the most
serious mistake that onn be medo iz not fiottening a level (before reasseasing.

On ‘2 rough case, tm, TA motion roquired to end is nroscnt ..t thu bc{;lmmg end
s0 auditors leave the level and lcave it unflat, .

If two or more 1cv:1a are Tun ong loft undlat, tho po ean focl ha is spumlng'
Flatten 1awls in this wiscs

.1. Run untii '3_.‘1‘_1 is ghowing better motion, .
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2. Run until needle is practically stuck for the whole of 20 minutes.
3. Reasseas.

: Ebra.mple on a sticky mutcr caycs
Level iAssessed: "3uild"

First three hours of running:
Tone arm dial reads:

4.2y 43, 4.1, 3.9, 4.2.

Second Three h'mrs of runnuings

42, 4.4, 4'1! 4.6, 4£.Gy 3,75, 4.9, 3. 5 4o 5: 3425

Third period of tro hours:

30255 3.5, 3424 3.6, 3.9; 4ely 440,y 3.0, 3.3, 4475 349, 4.8, 5.0, 4.7.
. Last twonty minutes: '

47,5050 5.0, 4.9, 5.0; 5.1, 5.0.

Note that the "Leave it when the Th moves less than a % of a T4 Dial in 20 mlnutx.s"
scems to apply to fiigt throe hours, Actunlly the T, or = rough case (scmeitivity
2 4o get & ¢ dial drop) docs not begin to move £or quitc a while. Then it begins to
move. Then it nuls, .

S0 be carcful. I‘c iz better $o have o 4 stuck for 2C minuvtes than to leave &
level unflat,
Summary

Sirce February, 1661, I've boon tuuching muitors closc up and for avay how to
clear,

I have nosr a pretty good grip on whot they can and wiil do. I have been
,modifymg the tools to fit nanus morc thon to it cases. Zhoy slready fit the cascs
and have since Februar:,r.

The audltor who ean do CCils and has o fnir coumand of Roubines 1 and 2 and whe
"kecps the Rudimonts in" and doosn't Q and 4 cnd who has a gocd D of P bohind him to
sce that he does, can get vondurful cuse resilite -~ ith Routines 1 and 2.

Only the auditor vho has yporfect TRs, a total comnand of the S-motox, Perfoct
Medel Scssion, a goed grip on assessing, ond whose casc is in cxccllent siaepe, should
attempt SOP Goals - and that right now isn!t two dozen and asidc from Peter end
Eliz Williams, their two new ACC Clcows and o fuw of their LCC Students, aside from the
South Africar clear Josn Kennedy ond o very fow S.4. 4CC students, the rcst are right
here 2t Saint Hill, A4t this memont therc arce none in imerica and there will only bo
onc thore by July 30th, 1961, Therc cxc nene in England outgide the boundarios of
Saint Hill who could clear and only onc genued in on Routine Two at HASI London.

. S0 thcre's what I've found out ofter an owful ‘lot of work with you guys.  I've
found most of you can do Routine One, some of ou can do Routine Two. None save tho
aboveé nomed can (not br permission but by ectual fret) do Routine Threc.

I've also found out that 211 thic is vory cosy to remedy and thot your willing-
ness. is supcrb. .

Our work is cut out for ue. but boy, do we know wacre wolre poing. -

Ve have to get all auditers worfect on the Tis, lodol Sossion, E-Moter,
Sccurity Checking, Pre-lav assonging and SOF Go~.18. And 1t can be Gone very ezgily.
When we'lve got that wetll have laods of cieurs .

And what do you.think that will do to tuis wocicety?

L. RON MUBBLRD,.
LEE: j1
Copyright (c) 1961
by L. Ron Hubbard.
ALL RIGITS RESIRVED.
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